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Rewards

General Principles

Staff should:

· make much use of praise and rewards to encourage children to behave in desirable ways
· identify targets and incorporate these in to each child’s IEP.

· give praise and rewards whenever a pupil behaves in a targeted way

· avoid the use of deferred rewards

· give rewards immediately

· be realistic about ways that pupils can be expected to behave, with prompting as necessary, so that pupils get frequent rewards and praise daily.

· develop a visual ‘rewards menu’ that shows pictures of possible rewards as a reminder of consequences for being good
· use rewards that children genuinely like

· consult with parents about what is motivating for their child.

Staff should also give unconditional praise and attention. Rewards do not always have to be given for behaving in specific ways.

Budget for Rewards

The school will purchase a stock of foods and drinks that may be used as rewards. Wherever possible, healthy foods and drinks will be used instead of sugary or fatty ones – but this is not always possible. Some children may work for particular foods or drinks that may have to be purchased separately.

Small amounts of favourite foods or drinks or short activities may be given straightaway as rewards. 

Staff will be refunded for any rewards bought to use in school.

Token System

This system should be used in all classes.

A token is given in recognition of achievement. The pupils can collect and exchange these for particular rewards on the rewards menus. 
The tokens are stuck, using blu tack or velcro, to a laminated reward card that shows spaces for up to three tokens. The reward card should be standard through the school and should show the child name and their photo if they cannot read.
The reward cards should be displayed close to the area used for plenaries and circle time, e.g. near or beneath the whiteboards.

The frequency of exchanges of tokens for rewards depends upon the individual child’s willingness to wait for the actual reward. In the early stages of introducing a child to the token system, it may be useful if the child can exchange one token for a reward. When they have got the idea of the exchange, they may be required to save up two tokens for exchange; and finally three tokens for a reward.
Parents may wish to use the system at home and the school will provide the tokens and reward cards (not the rewards).

Home-School Cards (Smiley Charts)
With individual children, it may be supportive of school staff and parents to have a ‘smiley chart’. 
This smiley chart shows time intervals for each day. Smiley faces or gummed stars or stickers or other meaningful marks are put in the relevant time slot to show good behaviour or absence of undesirable behaviour. If used at home, the staff can reward the child when they bring it to school; and vice versa.
Smiley charts have been particularly helpful to parents for reinforcing their attempt to manage difficult behaviour, e.g. on getting up, or getting on the bus, etc. They have been helpful for the staff in achieving consistency of behaviour management 
