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SPECIAL EDUCATIONAL NEEDS POLICY

Information about the School's Policies for the

Identification, Assessment and Provision

for all pupils

OBJECTIVES
1. St. Luke's Primary School is a community special school in Scunthorpe for pupils ages from 3 to 11 years who have moderate, severe and profound and multiple learning difficulties.  It serves a wide catchment area including the towns of Scunthorpe, Barton on Humber and Brigg and the surrounding countryside.  The North Lincolnshire Council is the Local Authority (LA) with the education responsibilities for children in this area.

2. A small number of pupils are from outside this area but are educated at the school by arrangement between the LA and other LAs concerned.

3. St. Luke's Primary School is the only primary special school specifically for pupils with learning difficulties serving the North Lincolnshire area.   Some pupils with learning difficulties from this area may go to mainstream schools with support and to other special schools for special reasons.

4. In general terms, the school aims to :



provide a broad, balanced and relevant curriculum, part of



which is the National Curriculum;



education programmes tailored to meet the needs of the



individual pupil;



assess each pupil's progress regularly in a way which is positive

and indicates clearly what has to be taught as a next step;



develop the knowledge, concepts, skills and attitudes



which each individual pupil must acquire if he or she is



to become as independent as possible and participate as



much as possible in the life of his or her family, the



school and the community in which we live;



provide activities which are meaningful, enjoyable and



enriching;



encourage each pupil to behave in a way which is



appropriate to his or her age, given his or her learning



difficulties;



give all pupils access to the whole range of available



educational activities unless an activity is obviously not



appropriate or beneficial;



equip each pupil with the skills which he or she will need



as young adults after leaving school.

5. The Governing Body plans to use its disposable income to provide as a priority certain basic resources which are regarded as an entitlement of the pupils;



the staff and equipment required to meet their



individual needs;



access to modern and reliable resources;



staff with appropriate knowledge and skills which are



regularly updated through training;



good support for their families and school staff from



external experts, when this is appropriate, e.g.



physiotherapist, speech and language therapist, etc.;



a physical environment which makes the whole school



building and school site accessible to all pupils.

THE RANGE OF SPECIAL EDUCATIONAL NEEDS
1. The current place limit of the school is 120 pupils.   

2. All pupils have complex problems in learning.   These problems are due, probably, to some kind of damage to the child's central nervous system.   Often the nature and causes of this damage are unknown; when it is known it can take many forms and have different results.

3. About 30 per cent of the pupils have severe physical and/or sensory disabilities as well as their learning disabilities.   A similar number of pupils have social and communication difficulties, associated with autism.   The rest of the pupils have developmental difficulties of some kind or another.   A few also present severely challenging behaviours which usually stem from their learning and communication difficulties rather than emotional disturbance.

4. Some pupils may have to be given medicines in school routinely and in an emergency, usually because they are epileptic.   A few pupils require special assistance, e.g. feeding through a tube directly to the stomach.   The staff voluntarily provide this service but the Governing Body reserves the right to withdraw this service if there is a lack of appropriate resources and suitably trained and volunteer staff.

FACILITIES
1. The school is located in a purpose-built building at Grange Lane North, Scunthorpe.

2. All teaching and therapy areas are on one single level.   The entrances to all parts of the school permit access by wheelchair users and people with mobility problems.  

3. Adapted toilet and changing facilities are available.  

4. There is a hydrotherapy pool on the main site which is used with the pupils with physical disabilities.   There is no swimming pool on the main site, but there are community pools which are used as part of a swimming programme for pupils in Years 5 and 6. 

5. One teaching area is equipped with kitchen facilities for teaching food technology skills.

6.. Two classrooms are specially organised and equipped to meet the needs of pupils with autism and pupils with severe physical disabilities aged 5 to 11 years whose needs cannot easily be met in the mainstream classrooms for Key Stage 1 and 2  pupils. 

7. The minibuses are available for off site educational visits. These can carry all pupils. Vehicles have tail lifts and clamping devices to meet the needs of wheelchair users.

8. A small teaching room for visual stimulation activities is used for pupils with visual disabilities.  This room can be darkened and has a range of specialist equipment. It also serves as a teaching area for all children in the school because of the multi-media facilities available.

9. All class groups have access to networked computers with specialist switches, other hardware and special software.

RESOURCE ALLOCATION
1.
Several committees of Governors, advised by the Headteacher and subject leaders, manage the school, notably the standards committee, the finance committee, the personnel committee and the site development committee.   These committees identify the development needs of the school, plan strategies to meet these and identify the costs of the resources required.   The Governing Body produces a School Development Plan yearly which shows how it is planned to use the school's delegated budget to ensure that each year's development targets are met.

2. The deployment of the available staff (the most costly resource) is left to the professional judgement of the Headteacher, within the framework set by the personnel committee, although he will consult with staff.

3. Each class group is taught by a full time teacher.   Each class teacher has the assistance of 2 full time teaching assistants as a minimum. Most classes have more than two teaching assistants. The staff:pupil ratio in all classes is 1:3 or better.
4. In the first instance, additional teaching assistant support is deployed on the basis of requirements for:



physiotherapy and moving and handling;



delivering specific therapies (e.g. hydrotherapy



mobility work);



managing severely challenging behaviour
meeting the most complex health needs.

5. The disposable money for teaching equipment and materials is used according to planned development needs identified in the School Development Plan.   Some money is delegated to class teachers to purchase new equipment and consumable and a proportion is kept as a contingency to meet unexpected equipment needs (e.g. a new child arrives in school who requires a special chair).   Expenditure in each curriculum area is managed by a subject leader (i.e. a teacher with a specific responsibility for planning and managing development of that curriculum area).

7. If a new pupil must have special resources, the school is able to make these available.  Occasionally, for very exceptional reasons, the school may apply to the LEA for additional funding.

8. If staff or parents ask that additional resources are made available for a pupil, the Headteacher will consider this request carefully.   If provision of these resources requires an alteration to the School Development Plan, the Headteacher will refer the matter to the Governing Body.

IDENTIFICATION AND REVIEW OF NEEDS

1. Each pupil's educational needs are reviewed on a regular basis and parents have the opportunity to be fully involved in any discussions.   Pupils have the protection of a 'statement of special educational needs' which specifies the needs of the pupil and the objectives of provision at school.   Each pupil's statement is reviewed annually, at least, at a meeting with his or her parents and key workers.   This provides an opportunity for all concerned to discuss the pupil's needs and progress, and the priority educational objectives for the coming year.

2. Other reviews may occur at any time at the request of parents, staff or other key workers.   Teachers conduct their own termly evaluations of each pupil's progress and set learning objectives for the next term.   Parents are given the opportunity to meet with their child’s teacher each term to discuss these. Teachers are able to draw on a range of formal and informal means of assessing pupil's progress.

3. If a review indicates that the provision is no longer appropriate to the pupil's needs, for whatever reason, the LEA is informed and a full reassessment recommended.

4. Some children do come into the school before the statementing process is complete.   The assessments made by the staff will be used to by the LEA to arrive at a statement which may or may not specify St. Luke's Primary School as the appropriate provision.   At such a young age, it is often difficult to be sure how much progress children will make.   St. Luke's Primary School will be the right school for most children but some children may transfer to other special schools or ordinary primary schools.

ACCESS TO THE CURRICULUM

1. Visits are made by Governors regularly to view aspects of the organisation of the school and its facilities.   In addition, regular committee meetings are held at which the Headteacher presents information required by the Governing Body to review staff development, the staffing establishment, site development, policy development, etc.   These activities enable the Governing Body to keep in close touch with developments at school.

2. The Governing Body relies on the Headteacher to review and evaluate regularly aspects of school policy.   The Headteacher produces termly reports for the Governing Body and the subject leaders (i.e. teachers with responsibilities for developments in specific areas) conduct regular audits of resources and development needs.   These audits are used to inform future planning and indicate where changes and new resources are required.

3. The Governing Body is responsive to parental opinion.   Matters raised by parents will be given due consideration.   Parents can bring matters to the Governing Body at any time by contacting Governors through the school.   In addition, matters can be raised by parents at the annual meeting with parents at which the Governors present the Governing Body's Annual Report. Surveys of parental satisfaction with activities of the school are conducted annually.

4. Specific criteria for evaluating the success of the SEN policy include :



lack of parental complaints to the Headteacher about



matters dealt with in the policy;



all annual reviews of statements successfully completed



and targets agreed in consultation with parents and key



workers;



sustained progress by all pupils in all areas;



elimination of physical obstacles to mobility within



school;



achievement of targets identified in School Development



Plan by target dates;



attainments and achievements of all of the pupils, including those in 

vulnerable groups.

DEALING WITH COMPLAINTS
1. In the first instance, parents are asked to make their complaint known to the Headteacher and he will try to resolve the matter.

2. If the Headteacher cannot resolve the matter, he will inform parents how to make an official complaint to the Governing Body.   There will be a hearing of the parents' case at a formal meeting of the complaints committee of the Governing Body.   This committee will make a decision and inform the parents in writing.

3. If parents are dissatisfied with the Governing Body's decision, they will be informed of their further rights of appeal.

PROFESSIONAL DEVELOPMENT OF STAFF
1. INSET (In service education and training) development targets are determined annually in consultation with the staff and are included in the School Development Plan.

2. Funds for INSET are made available by the LEA and the Governing Body.   Priority for spending is given to achieving those targets identified in the School Development Plan in the first instance.

3. All staff are eligible to apply for publicised courses in various venues.   Additional school centred INSET is arranged for after school staff meetings and the five non teaching days which occur each year.

EXTERNAL SUPPORT AND LINKS WITH OTHER AGENCIES
1. The school is fortunate in being able to call upon a number of external experts for support.

2. In many instances, the need for this support is specified in a pupil's statement, particularly as regards input from speech and language therapist, physiotherapist, occupational therapist and peripatetic teachers for pupils with hearing, visual and physical disabilities.   Typically, these specialists make assessments and give staff advice on activities which can be conducted in school by the staff themselves.   They rarely withdraw pupils to give them individual therapy,

3. School staff can request advice from the school health services staff as regards medical matters (e.g. appropriate training for staff about giving medication, the implications of specific medical conditions).  They regularly carry out developmental checks and arrange for specialised assessments.   Also, they liaise with GP's and medical consultants who have close involvement with pupils. A community paediatric consultant conducts or directs other doctors in the conduct of regular annual reviews of medical needs at the school for all pupils.

4. Advice for staff and parents about behavioural difficulties and learning problems is available from the LA's educational psychologists and staff working for the LA’s Integrated Disability Service.   Occasionally, health service clinical psychologists may be involved.

5. The health service occupational therapists will collaborate school staff, parents and wheelchair services over the provision of specific mobility aids and with social service occupational therapist as regards needs for aids to living and care at home.

6. The health service physiotherapists will liaise with parents, school and community health services as regards the provision of orthoses (e.g. splints), as necessary.

7. The occupational therapist and physiotherapists will also advise the school on equipment needs of pupils which have to be met through the school budget.

8. Support for families and staff for pupil’s many aspects of pupils’ health and clinical care is provided by a part-time paediatric clinical nurse and a part-time advanced health care assistant. 
9. Good links with the local secondary special school exist.   Secondary special school staff attend transition reviews for Year 6 pupils that result in identification of a transition plan for future leavers.

ROLE OF PARENTS

1. At this school, we like to think that we have an open door and that parents feel able to come into school at any time they can spare.   Many parents find it helpful if they can spend time with their child in class to see what he or she is doing.   In addition, the annual review process provides a special opportunity to make sure that the school is meeting its obligations to keep parents fully informed about provision for their child and seek their opinions about what we should be aiming to teach.

2. Sometimes, there is a pressing need and parents cannot afford to wait until an annual review (.e.g. their child may be presenting behavioural problems or they need advice about some aspect of their child's needs).     Parents should not hesitate to ask the Headteacher or their child's class teacher to arrange a special meeting as soon as possible.

3. We find that it is essential to get information from parents about their child's strengths, needs, likes and dislikes before he or she starts school.   Similarly, at annual reviews, parents are always asked to give their views about their child's progress, changes in his or her needs, and appropriate targets for the future.   Parents are provided with written guidelines about the contribution they can make to reviews.

4. Homework (e.g. specific language activities, number work or reading) is not normally given unless parents want to do this as an enjoyable home activity.   School staff will give priority to targets which parents like to see emphasised.

5. Since pupils spend only a relatively small part of their waking hours at school, staff may ask parents if they can provide some additional teaching at home of important skills, especially skills that are necessary for daily living (e.g. making meals or snacks, independent toileting).

6. A home school book travels daily in each pupil's school bag.  This is used by staff and parents to record anything of significance to the pupil's education and welfare.   Class teachers can be contacted by telephone; if they are busy teaching the pupils and cannot come to the telephone straight away, they will usually return the call the same day.

LINKS WITH SCHOOLS AND COLLEGES
1. Pupils in their final term at this school attend link courses at the secondary special school.   These broaden the school curriculum and provide a taster of secondary school life.

2. Some children attend their local primary school for weekly sessions.  This makes it possible to offer a wider range of activities and is intended to lead within a year to full-time transfer to a mainstream school with appropriate levels of support.

3. Where pupils have a statement which specifies links with a mainstream school, for whatever reason, these links are arranged.

4. Visits to some primary schools and from pupils from other schools occur from time to time.   Secondary school pupils and college students regularly have work experience or have community service experience at this school.

FURTHER READING
There are various school policies which have been written to provide guidance for staff on most matters of school organisation, administration and the curriculum.   Interested parents may ask to inspect these.  All documents are downloadable or hard copies are available free to them on request.

If you require information on any specific matters, please contact the Headteacher.

NOTE - This document was revised in February 2012.   All details were correct at the time of writing.
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